DENTSU CONSULTING

NEWS RELEASE

2023%10812H
HRASHEBEI Y LT 7

EAZEBEI V-7, AWBEXAREZFERRICEEICEUDITFS
CHROX%iE7' A4 5 L THR for Growth | 12{%Ri%4

KBRASHBBEIVYILT 1 7 (Bt ERHABX, KRG E R]ITRE  \ K =L, UT [ERavY
WF4>7] ) 1Z. BREBIIIL—75X e e b, FL—TICHBIT2AERENDTOX I b, V) a—3
Y. AVYALT A THBRB R EZER S, BEREOANERAREDER L FEMKR % FIET 2CHRO (ChiefH
uman Resource Officer : REMABEEE) BLUHBAEF—LMAITZAZ Z L THR for Growth (FatEHEE
F) | ZAHEVRHEMHKBLET, CHROMEZX 2 I FIEFAFHEORR L L HIC, TNoOBEFRMEEZ RBD, #
BltlL., EBERRANDEHREZFITLTWEET,

HE, BEEBEOEMLRROBERICLY ANEAREOLEUWNSE > TWVWEHR T, BEIIAMBIERE., X
LY b2 AV M, URFY VY IREIFIEAMVEA»ZEDTVWET, —AT. [BEAVIATLZEAL
fehMfELRTWARWL] [AEDTAT S LPEERDZ—XIE>TUWAEW] [ABBRENSTELEICOEA ST
WAL BE B EIARBRI/AETOBRVE WS F-ARENEELL TVWET, ZOEAZERE LT, ABE
FAREORRICEITIZERYVEAL LIZLIEREBO—EL AFHML T CHEINTWEZ L, SFIFAEYAE
HHEHEINCE>TLES>TVWBRZENBEITONET, I5ICIE. AFBAOERY HANEESFOKRICE S D
B> =GRS SN TVLWAEWI EARELDHY £, AFORYEALEEORY HADIKEZ TR L
HEEI B TWLK Z &N, ANBXRREAZHET 20D THY., CHROICEEONIAZTARIEWZET,

[HR for Growth] TIZZ D & 5 ACHRODRBE ICHE &L, AEEFT & FEIPIDER - 12K - KPIDEE) % (&

EL. AZBOEERR~NOERNZEH2 LT, AR VHEERICAEZAIE L TOCIRYEAZYR—FLTWL
TEJ,

<ANBLEEAFEUVDITS [HRfor Growth] o7 7a—F>

Next
" Growth

H HEKPICHEDKEY
Bus_mess AROEFEERHINT (R Customer Value

side Social Value
HEOREETVY-IAV D@ E Er '
ERBMARBEEEOL -2 (.

nEpspsaons: (e %

TUP-IAY N EARAL »

| &

BEREADERE
HROEELKPIE L THEMAT

P SEREOREEHBAAL
PRbl 15 HR S A

EDNA HR HR side

AEES BERREBEERT 00

HREER L BEkisE DR



DENTSU CONSULTING

< [HR for Growth| Y—EXRAE>

HR Strategy & Action Design

» ABBHORR - HiE( L BEREAOEARHZE
> FREPIOEBS - F62E - KPI L 48D < ATHIBS - 165 - KPI ORREHEIE

HR Marketing Design

» IVTIOM—Tv—=—IC&BHE—AVEDDME (Employee Experience) 8&&t%1E
» HRHERD MEbh 3 7HOHANIS 2 =5 —> 3 VRETHIE

HR Data Management Design
> AMMEEEORROTRILZE

ABEEEEZRKODIT2701C1E. [OAFZOHEFME] (SR T, ROERBRICESC [QFFEEN] . #
BE—ANVDE Y DMERIENZMLEIE 270D (A= T4 VIR EN] | TNOITXRTET—LX NV TV TE
B92% [@F =294 - EAN] . 2L TKEHG [OHERR - BEHRER] B'RETT,

ANXENTEEI/ N —X2XETIBEBEIAVY LT Y I7OME (@) ITHA. INhE CTHEELED [BE]
ICAZEEL, s - BHEHICAZEWSY =T T4 7 - 23227 —2avORiteETE2B-> TEKASHE
BOME (D2B®) . BAZIVYLT A VI LTEBEDHDA =V ay - KAV FRASHDOAE
(D) . FEFFIDOEBREI LV YILT AV TIIBADH EHASHITIDOHR () . HEDPEnS£&%
BTE—ZDH - T— R EROTEEIToTCELERBOHIBAREHTET VXL, AET—RER - AFEF—
ZERICEREDH B3AHCM (Human Capital Management) V') 2 —3 3> [POSITIVE] ZF&FL. F—%L
HRY U 2—3 3> THUMAnalytics| 2BBT V&I eA 7= ay - R4 Y bEREL TV EIKASHEEER
BEHY—EXDMRE (@) HE, BEABEI/ N —7RHEDBARTAZ I L -V )a—vavarEsl, R4%E
EIETWEET,



DENTSU CONSULTING

< [HR for Growth] B@E /)L — T DgEH >

OAEDOFFIE

BEICLZY I FETOAEICYIL
Ta42T (IN—NRABEBE. Io5—-2
XY hALRY) 12, 2022 ELDE
BI/IN—TICBELAT =3
Ra Y bR EHICEZN—FETD
ABIVYILT 1T (AHEE. A
EHERREAY) HMb3Z L THRE
B2 AN BAEZIE,

gsgfiu,, - Ignition Point

OFEXZEEN

ERWRET. TREEMR. ¥
Ot RWE, BEPDX LEBEELE
DEEREIC. TEXIELAEHL ST
DFR-OTEIRE. BERLEDEER
RICA #EH.

dentsu pENTSU CONSULTING

tokyo/osaea nagen

Ov—TT1 2 IEEN

ABROR—TT1>JTI>7O
A—S vy —Z— IS NBHE
EHETIrHIC. BRLULEREEZ
HANDRATF—IFRILE— (38, #&
BHR. 2%& /hEFAEMA) I =
Hh3” (BEBL. DICAEDITB)
ASaz=hy—>a vkt

dentsu (5% Growth Consulting

tokyo/osaka/nagora

OF—445h - EBA

EA 2,700 #HICEATNTVWBHEEA
EY X5 L TPOSITIVE) %2219 3
ISID &, 8BLT—2aHIMt - HIFR
HWEROBETSRIND I IND,

°BiclaL  78iD
POSITIVE® HUMAnalytics

OHERR - BERAS

SORVWHEHDOPRZRIZ. BEROKERA
ZRAIB VS EHN. BUZEICENG
WD, REEEFRRD SHRE
BERRAUB|I T LFRHE - BEA Y
1 ~ DR,

dents!

tokyo/osaka nagaye

SHRLBEBEAVYILT A 73 BEREIINL, FEERRICFEITIANEFREORRZEL, #ELT

WEXY,

HMASHEE, RRAEHBET VL. 1= ay - £4 ¥ MERSH, #RRASHEBEERERY — X (SID) .
{54

KRAEHRTAT 47 (ITID)

7__\~

~

B

—— BRAVAbLEE ———

[V U —XICBET 2MWEhE5%]
HRXEeHBBRIVTILT 4T
TH. E&R

Email : admin@dentsuconsulting.com
(A4 —EXICBT 2MWEhE %]
HREHBBEIVYILT 47

Email : tuozumi@dentsuconsulting.com

Mk



